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Agency submits A-

1 through Budget 

Office or requests 

Non-PIP

Project Manager 

(PM) is assigned 

based on scope, 

agency, location, 

workload

(1)

Project established 

in database

(admin)

(2)

Paper file created 

and provided to 

PM (admin)

(3)

PM sets up file for 

reference/tracking 

(PM sending 

copies to admin for 

paper file)

(4)

Has Agency 

requested 

alternative 

administration?

N
Y

(5)

Agency goes to 

RFP process

(See RFP Map)
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(7)

Is it $25,000or 

less for 

professional 

services?

(9)

Will it be 

designed using 

IDC?

(6)

Is it in-house 

design?

N Y

(8)

Agency submits 

230 form (FYI 

only) 

Procures on own

Y

(11)

See A/E 

selection 

map

Fr 4

N

(10)

Agency begins A/E 

selection process

N

Y
Y

To 14

3/21/2008 2



PIP and Non-PIP Projects
A

g
e

n
c
y

O
S

E

(14)

Agency works 

directly with A/E

(16)

Sends plans to 

OSE

(15)

Is project 

above agency 

code review 

authority?

Y

To 43

N

To 19
Fr 6, 8, 9 & 11

(17)

See Plan 

Review map

Y

(18)

Is Project 

Design-Build

N
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Fr 15

(19)

Is project $50K 

or less?

(21)

Is project w/i the 

construction contract 

award certification?

N

(20)

Is project to be 

constructed 

using IDC?

YY

N N

(22)

Agency sends in 

SE310 (Invitation 

to bid)

(23)

Notify agency of 

approval

To 24

Y

To 43
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(24)

PM routes to 

admin for data 

entry

(28)

Receives bid set, 

Sends copies to 

SCBO, Agency, 

and A/E 

(admin)

(29)

Will there be a 

pre-bid 

conference?

(30)

Agency holds pre-

bid meeting.  (PM 

may or may not 

attend)

(32)

Agency opens bids 

and awards 

contract. 

To 33

N

(31)

Solicitation may 

be protested.  

See protest map

(25)

Has agency 

requested pre-

qualification

(26)

Go to Pre-

qualification 

map

Y
Y

(27)

Did agency 

contract with 

CM at-R?

N NFr 23

Y

Fr 15, 19, 20 & 21 To 43
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E (36)

Is it resolved?

(37)

Agency submits 

request to 

authorize 

construction 

contract

(39)

Entered into 

database. Forward 

to PM

(Rachel)

(42)

PM approves

(40)

Is it complete?

(41)

Agency makes 

corrections/

additions and 

resubmits

(43)

Agency procures 

services. Proceed to 

Construction Phase 

Map Node 44-1

(35)

PM  attempts to 

resolve 

(34)

Is there a 

protest of the 

award?

(33)

Protest period (10-

15 days)

Y

N

Y

(38)

See protest map

N

N

Y

Fr 15, 19, 20, 21 & 27
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